
DIRECT CONTRACTING

SELF-EXECUTION
Preparation of the self-execution plan, including
drafting of the written assignment of tasks;
Completion of the self-execution plan;
Submission, approval and disclosure of contract
selection result;
Signing of the written assignment of tasks;
management of the package execution.

Preparation for contractor selection;
Organization of contractor selection;
Evaluation of proposals and negotiation on the proposal of
the selected bidder;
Submission, appraisal, approval and disclosure of contract
selection result;
Signing and management of execution of contract.

COMMUNITY PARTICIPATION 
Preparation of the plan for selection of
residential community, group or team of local
skilled workers to execute the package;
Organization of selection process;
Approval and disclosure of selection result;
Signing and management of execution of
contract.

COMPETITIVE
BIDDING, LIMITED

BIDDING
Preparation for contractor
selection;
Organization of contractor
selection;
Bid evaluation;
Contract negotiation for a
consulting service package.
Submission, appraisal,
approval and disclosure of
contractor selection result
and provision of explanations
for bidders as to why they
were not successful (if any);
Signing and management of
execution of contract.

SHOPPING

Preparation for contractor
selection;
Organization of contractor
selection;
Bid evaluation;
Submission, appraisal,
approval and disclosure of
contractor selection result
and provision of
explanations for bidders as
to why they were not
successful (if any);
Signing and management of
execution of contract.

DIRECT
PROCUREMENT 

Preparation for contractor
selection;
Organization of contractor
selection;
Evaluation of proposals
and negotiation on the
proposal of the selected
bidder;
Submission, appraisal,
approval and disclosure of
contract selection result;
Signing and management
of execution of contract.

SIMPLIFIED PROCESS:
Preparing and sending the draft contract to the successful bidder
Submitting for approval
Submission, appraisal, approval and disclosure of contract
selection result;
Signing and management of execution of contract.

 CONTRACTOR SELECTION PROCESS

 INDIVIDUAL
CONSULTANTS

Preparation for contractor
selection;
Organization of contractor
selection;
Evaluation of scientific CVs
of bidders that are individual
consultants;
Contract negotiation;
Submission, approval and
disclosure of contract
selection result;
Signing and management of
execution of contract.


