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Tai Sanofi, chiing téi theo dudi sw ki diéu ctia cong
nghé dée nang cao d&i song con ngwoi

~90,000 ~100 ~70 ~20

Nhéan vién, Quéc gia, giai Nha may sén xuét tai 32 Trung tam Nghién ctru phat
142 qudc tich (thang 12 /20) phép y té ~170 quéc gia ~ qudc gia trién (R&D)
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Cham séc dac biét Y hoc téng quat Vac xin. Cham soc strc khoé
ngwei tiéu dung
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Sanofi Viet Nam
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' VINAPP\I“A\RM
Cong ty Pa quoc gia vdi 27 nam quan hé doi
dau an manh mé tai dia tac chién ludc véi
phucng
. . ¥ VINAPHARM
TU nhirng nam 1950 *
Dong vai tro Ia mot cong dan cé trach bugc Chu tich nudc Viét Nam
nhiém, trao tang Bang khen Thu
e , , , tuéng va Huan chuong Lao
Sapoﬁ Ad’a co nerAng c'Arpng gop tolldn tfong déng nam 2010 vi thanh cdng
viec xay dung hée thong sinh thai y te tai trong qua trinh hop tac.

dia phuong trén cd sd tuan tha Chién lugc
SANOQudc gia cua Nha nudc vé y té

* Vietnam Pharmaceutical Corporation



Medicines Benefit Patients, Health Care Systems, and Economies
Nganh duoc pham lam lgi cho nguwdi bénh, hé théng y té va kinh té

»

Patients Health Care Systems Economies
Nguw&i bénh Hé théng y té Kinh té
Patients all around the world Medicines can put health care The biopharmaceutical industry
are living longer, healthier, and systems on more sustainable creates jobs, R&D investment,
more productive lives paths by reducing need for and medicines that improve
more expensive services worker productivity
Nguoi bénh trén toan thé gidi Nganh duoc pham gitip hé Nganh dugc phdm sinh hoc
c6 thé séng lau hon, khoé hon théng y t& phat trién bén vitng gilp tao viéc lam, dau tw R&D
va cudc sdng ¢6 ich hon hon nho giam nhu cau d6i véi va cac dwoc pham gitp nang
cac dich vy dét d6 hon cao néng suit cho ngudi lao

Source: PHRMA dong



Nganh Dwoc pham sinh hoc la nganh tai tro’ I&n nhat cho
i

hoat dong R&D trén toan thé gi¢

R&D Investment by Sector

(=

€208 €406 €G0B €308 €1008 €1208 €1408

Pharmaceuticals & Biotechnology

|
Technology Hardware & Equipment _ B €111B
Aomostes 2 o= | T
Software & Computer Services [ m €798
Electronic & Electrical Equipment - _ - €528
Industrial Engineering . - ..... €288
chemicaiz [ = €238 a
Aerospace & Defense - - e z
General Industrials - - ..... 3 RN Ere e REEET T, ek e €208
Heaith Care Equipment & Services - l €158
Leizure Goods - - €148
Banks - €128
Construction & Materials l ' €1
Oil & Gas Producers I €98
Fixed Line Telecommunications - . €8

N Eu LISA B JAPAN OTHER COUNTRIES

Source: PHRMA



V4

TUr séng ché thudc téi cap at trién mot dugc phdm mdi méat thdi gian tur
10 dén 15 nam, chi phi

BASIC DRUG PRE- FDA thim Ng/ctru sau cap
ESEARCH DISCOVERY CLINICAL

Nghién ciru Sang ché PHASE II I PHASE IV

CLINICAL TRIALS dinh ohép v giém st

Co ban thuéc

1 dwoc
E
dwoc FDA
cap phép

POTENTIAL NEW MEDICINES o
CAC DU'QC PHAM MO COTIEM NANG 1 trong 10,000

San pham tiém nang dé
Trd thanh mét loai dugc phdm

.
1/3
Dap Ung dudc ky vong
6 LUONG TINH NGUYEN VIEN Sl 6] g
NUMBER OF VOLUNTEERS
TENS HUNDREDS THOUSANDS

IND SUBMITTED
NDA/BLA SUBMITTED

Key: IND: Investigational New Drug Application, NDA: New Drug Application, BLA: Biologics License Application source: PHRMA, McKinsey



Nang Iuc San xuat Dudc pham [sinh hoc] Qudc gia

Cac quoc gia khac nhau, cac cap khac nhau

Nguai phu thuoc Cac qudc gia méi noi Cac nha lanh dao

Bénh tat méi
i
—

Chinh sach Ha tang co sd Nhéan su’ Cap phép & Kiém duyét Xgatiki
chéat lugng

&

oA n Cai tién &
Uu tién chién lugc I N sach™ Méi trudng dau tu
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Tai sao cac qudc gia cin phan diau xiay dung nganh dugc pham

6i di

Giam phu thuoc vao nhap Nhan luc chat lucgng cao
khau, hé trg xuat khau

Cong nghé tién tién,
San pham sinh hoc

1

Pudgc tiép can
vG@i nguon thuoc
chat lugng cao

Gia tri gia tang cao

1
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An toan Pam bao nguon cung

sinh hoc
Pbong co vé y té

sanofi .



Cai tién va Moi truong Pau tu:
Cac diéu kién can thiét dé nang cao nang luc san xuat quoc gia

Cac bién
phap khuyén

&“ Cac chuong
. trinh ho tro ; .
) khich, kich
o thich kinh t& (\F
”é Khu co6n hé (:
— g nghé cao -
0 . / 2
Nhan su
g Viél‘l ,ﬁ : . | ’ %
| ) nghlenN L) e Giai thudng ~r
clru qudc = W | sang kién
g gia g i ‘ n
e uy din —
'7 . ) bao vé - g
Truong dai quy‘ sd Nang quc
®) hoc th " mua sam £
) ; cong r’#b
/

Co quan cap bang
sang ché

Hoi nghi chuyén dé

RO rang - Minh bach - Thuc hién
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Muc tiéu, chinh sach dai han
Cac chuaong trinh thuong xuyén, tién bo va thuc te

K i ~ Al s +2 +5 +7 ” -

Nhu céu cuda Cac duv an gia tang,
qudc gia giam sat

Van dung Nhu cau
nang luc

Boi canh va canh tranh toan cau

sanofi
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Quan diém Chuyén giao cong nghé ciaa mot céng
ty da quoc gia

Uy ban Xac dinh va dap Quoc gia cudi
Pau tu rng dudc cac bo cung dudgc lua
Toan cau tiéu chi chon dé dau tu

RG rang, Quyén s@
minh bach, hitu tri tué
thuc hién

-\

N

noi dia co Quan ly

tiém lnéng kinh té

On dinh
chinh tri
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Chang dudng phat trién 11 nam cua Sanofi Viet Nam @

——g

Tham dinh vg ra Chon va xay Thgm dinh Chung nhan"‘Thu’c Puoc cép chirng Cép chirng
quyét dinh cap dwng nha may chat lwgng va hanh san xuat tot” nhan quan ly hang nhan cho Han
todncdu _ __ _ __________sadnxuat ciaBoYte hoa tri liéu (TGA) _ _ _Quoc _

2021, ho trg thi trudng Viét

{”?HTP Nam va 9 san pham xuat
N khau di 11 thi trudng (AU

Kh H 7

nghé cao HK, TW, PH, TH, ID, MY,

Sai Gon SG, KH) - va lén ke hoach

ma rong trong tuong lai
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TU thanh cdng cua du an cho téi mot x& hdi dua trén hiéu

T4t ca vi con nguwei

<sanofi

biét
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Xin cam on
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Chi phi phat trién thudc da tdng gap hon hai Ian trong vong 30 ndm qua

Typical Phase Il protocol®® Mtrc tang
(Mean of total numbers) 2001-2005 2011-2015 Do phtrc tap
Diém cudi 7 13 +86%

Quy trinh 110 187 +70%

Tiéu chi lya chon 31 50 +61%
Tham tra nha may 40 65 +63%

Thu thap diém dir lieu 494,236 929,203 +88%

$1.0B
Average Cost

: Chi phi dé phat to Develop One
— trién mot loai New Approved
- thudc maoi duoc Drug—Including

cap phép—bao the Cost of Failures™

gom ca chi phi that  (in Constant 2013 Dollars)
| bai
1970s 1980s 1990s-early 2000s 2000s-early 2010s

Sources: DiMasi JA et al®®; Getz KA et al3*3°



Khoa hoc phirc hdp va céc thi trudng khé gia tdng dan téi giam ti suat hoan vén dau tu
nghién cfu
Projected Internal Rate of Return for R&D Investments, 2010-2019

— Ti suat hoan vén noi bo clia hoat dong dau tw cho nghién clru phat trién (R&D), 2010-2019
17.4% 17.7%

— T—_161%

15%
12.5%

11.0%
10.1% gress N 3%
10% =223
Né% 7 34)
6.2%

\

w‘;% 1.8%

0% ) ) ) ) ) ) ‘ ‘ )
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
12 large cap biopharma companies 4 smaller, specuahzed biopharma companies
12 cong ty sinh dugc Idn 4 cdng ty chuyén vé sinh dwoc nhé hon

Source: Deloitte”*



